PROFILE

Independent ICT Infrastructure
Architect with 25+ years of experience
designing and fransforming hybrid IT
environments for enterprise and
(semi-)public organizations.
Specializes in solution design, RFP
strategy, disaster recovery and
security-by-design. Proven track
record in leading technical fransitions
and outsourcing deals for clients such
as ProRail, HTM, and Vion.

CONTACT

PHONE:
+31 6 53 226 129

WEBSITE:
www.concept-group.nl

EMAIL:
j.wiersma@concept-group.nl

LinkedIn:
www.linkedin.com/in/jeroen-wiersma-

4206891/

HOBBIES

Private Pilot
Motorbikes
Boating
(Water) Skiing
Football

JEROEN
WIERSMA

Freglonce ICT Infrasfructure Architect

EDUCATION

Technische Universiteit Twente

1989 - 1994

Master of Science (formerly ir.) in Computer Science
Business Administration as 2nd study

0.8.G. Huygenwaard, Heerhugowaard
1983 - 1989
VWO

CORE EXPERTISE

Hybrid IT & Infrastructure Architecture
Solution Design & Technical Governance
Disaster Recovery / Business Continuity
Security-by-Design & Cyber Resilience
RFP / RFI (Preparation, Review, Response)
Outsourcing & Sourcing Strategy

Data Center & Network Consolidation
Cloud Migrations (Azure, Private/Public)

WORK HISTORY

Concept Informatiebeleid & Automatisering (Owner)

2001- present

Freelance ICT Infrastructure Architect providing solution design,
infrastructure fransformation, RFP support, and technical governance
for enterprises and (semi-)government clients.

Komori International Europe (ICT Manager Europe)
2000
Responsible for IT strategy and operations for European subsidiaries.

Hoogovens Technical Services / Danieli-Corus (Systems Engineer /
Architect)

1994 — 2000

Designed and supported IT infrastructure for large-scale engineering
projects.
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RECENT KEY PROJECTS

TCS / HTM (Infrastructure Solution Architect)

2024

Defined fransition plan and architecture for moving HTM's existing IT
infrastructure under TCS management; designed roadmap for urgent
transformation of HTM's IT infrastructure to market-conform standards.

TCS RFP team (Solution Architect)

2023

Core architect in RFI/RFP bid team for Dutch (semi-)government
including DNB, Kadaster and HTM; ensured complete, feasible
technical solutions aligned with delivery capabilities.

T-Systems (Deal Solution Manager / Solution Architect)
2012 - 2022

e Led solution design and technical leadership across multiple
strategic deals and migrations for major T-Systems clients
including ProRail, Wolters Kluwer, Vion, and FrieslandCampina.

e Designed hybrid infrastructure and pricing models for multi-
year outsourcing contracts.

e Delivered greenfield target architecture and stepwise
migration for ProRail’'s 5-year hosting renewal (BBMS).

e Consolidated and modernized Vion's datacenter and legacy
network infrastructure (400+ servers).

e Co-authored RFPs, contract schedules, and technical
documentation for outsourcing, DR, and virtualization
platforms.

e Acted as bridge between clients and delivery organization
during solutioning and transition phases.

CERTIFICATES

e Microsoft Azure Fundamentals (2021)
e  MCITP Windows Enterprise Administrator, MCSE (2008-2010)
e |TIL v3 Foundation (2010)
e CCNA (2010)
e Barracuda Engineer (Spam & Virus Firewall, Web-filter, SSL VPN,
etc.)
LANGUAGES

Dutch: Native

English: Fluent

German: Fluent (Spoken), Good (Written)
French: Moderate
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